
THE COACH 
APPROACH TO 
LEADERSHIP 
Building Tomorrow’s Leaders, Today.

Are your organization’s leaders seeking to enhance their coaching 
capabilities? Do you recognize the value of coaching but struggle 
to find accessible and affordable solutions? 

At Gilker McRae, we understand the importance of developing 
leaders who can effectively coach and develop their teams.

Ready to cultivate a coaching culture and empower your leaders to excel? Contact Gilker 
McRae today to learn more about how The Coach Approach to Leadership Program can benefit 
your organization. 

Let’s unlock your leaders’ potential and drive lasting impact together.

Our Coach Approach to Leadership Program offers a proven 
and forward-thinking solution for building coaching capabilities 
within your organization. Rooted in contemporary leadership 
theories, this program brings coaching in-house — at a fraction 
of the cost and commitment of external programs — and 
empowers your leaders to adopt a coaching mindset and drive 
performance improvements.

Program Objectives:

1. To enhance leadership skills
2. To foster a coaching culture 
3. To improve team performance
4. To increase employee engagement and retention 

With our tailored eight-hour experience, supplemented by 
cutting-edge technology and resources, your leaders will gain 
the skills and confidence to coach their teams to success. Ideal 
for cohorts of people leaders, our program ensures scalability 
across your organization.

Drive Performance and Develop 
Talent: The Coach Approach Program

The Journey 
Starts Here

403.232.6641  info@gilkermcrae.ca gilkermcrae.ca


