
THE TEAM 
EFFECTIVENESS 
PROGRAM

Is your organization facing disruptions within teams? Do leadership 
changes, terminations, or organizational shifts leave your teams 
feeling disconnected and unproductive? 

Change can be unsettling, but it doesn’t have to derail 
your progress. 

At Gilker McRae, we understand the challenges you’re facing and 
are here to help.

Our Team Effectiveness Program is a comprehensive solution 
meticulously designed to empower your teams in navigating 
transitions, leveraging diversity, and aligning on shared goals. 
Our program focuses on enhancing relationship intelligence 
and understanding individual and team dynamics.

Over a three-month period, our structured sessions offer key 
insights and strategies to manage change, communicate 
effectively, and resolve conflicts. These sessions are 
interspersed with ample time for reflection, practice, and 
implementation in the everyday work environment.

Program Objectives: 

1. Build Alignment: Unify goals and visions
2. Leverage Diversity: Tap into team members’ varied 

skills and strengths
3. Cultivate Clear Communication: Foster open,  

effective communication
4. Build Trust: Establish a solid foundation of trust
5. Envision the Future: Define and pursue a shared, 

compelling vision

From recalibrating after disruptions to fostering communication 
and rebuilding trust, our program provides the tools 
and support necessary for your teams to thrive amidst 
challenges and opportunities. With clear deliverables and 
a structured process, we guarantee accelerated progress 
and strengthened resilience, enabling your teams to emerge 
stronger than ever before.

Forge Ahead with Confidence: 
The Team Effectiveness Program

Navigate Change. Empower Success.

Contact Gilker McRae today to learn more about how our Team Effectiveness Program can help your 
organization thrive in the face of change. 

From disruption to cohesion — your team’s journey starts here.

Unlock Your 
Team’s Potential 
Today

403.232.6641  info@gilkermcrae.ca gilkermcrae.ca




